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Read the case at the end of Chapter 1, “TAKING RESPONSIBILITY – WHY GOOD
THINGS HAPPEN AT COSTCO?” Summarize the case first and then answer the
Questions:
To summarize Craig Jelinek, Costco's chief executive, which was an interesting case to read, Craig had a routine of bringing "something good may happen to you." This statement stood out from other retailers for outstanding Prof Table and layoffs avoidance during the remarkable decline and behold Freeman & Parmar (2017). The company used to rock-bottom prices by changing the consumer membership fee where the company was a warehouse store with the online presence of Costco. The company treats employees opposite with their commitment to shaving expenses carried to the headquarters. Costco had increased the rate of payment every three years from 1980, thus keeping the reward above the norms of the industry.
1.	In what ways does Costco meet the criteria for a "sustainable" organization?
The company meets the sustainability criteria by committing to caring about the workforce engaged in the company and retained. In addition, the company does not spend much on recruitment, thus making them maintain their sustainability and saving the cost that could be used in recruitment.
2.	What would you describe as Costco’s basic strategy as a retailer?
Costco keeps their Human resource costs low where they take less turnover and have a training cost at a lower cost which is connected to the lower turnover, thus helping the company in their retailing strategy Li et al. (2021). Therefore, Costco tends to be the low-cost provider as their primary strategy as the retailer.
3.	How do its human resource practices support that strategy?
The Human Resource uses the low-cost provider strategy by setting the directions of all the ideas used in the Human Resource. The ideas used in HR are; hiring, development, compensation, and performance appraisal. Human Resource mission and vision is one of their strategy examples, and also levels of how the company executes its mission and vision also help in their strategy. This happens with the company's actions in what it has been doing, what they are doing, and the high effort the company put in past and current capabilities within their company.
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